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SHORT DESCRIPTION 
OF SUBJECT MATTER 

A user guide and training manual written for Project Management 
Professionals who wish to learn how to set up a database and plan and 
control projects using Primavera P6 with or without Resources and Roles. 

READERSHIP The book is aimed at: 
 Project management companies who wish to run their own 

software training courses or provide their employees with an 
alternative text to the vendor supplied user manual. This book may 
be customized to meet your requirements, please contact the 
author for details. This book is a PMI Approved course. REPs may 
apply to have this course licensed to them. 

 Training organizations requiring a training manual to run their own 
training courses.   

 People who wish learn the software but are unable to attend a 
training course but find the software reference manual hard going.

SHORT DESCRIPTION 
ON FRONT COVER 

This book is an update of the authors Primavera Version 6.2 book and 
contains more chapters including Global Change, Multiple Project 
Scheduling, Managing the Enterprise Environment, Resource Optimization
and Leveling. It has been written using the Construction and Engineering 
version but may be used by any industry and covers Versions 4 to 7. The 
book is packed with screen shots, constructive tips and contains 
workshops with solutions at the end of each chapter for the reader to 
practice the skills taught. 

BACKGROUND ON 
BOOK 

Primavera Systems Inc. originally asked the author to write this book and 
this publication is ideal for people who would like to gain an understanding 
of how the software operates up to an intermediate level. It covers 
Primavera Versions from 3.5 to 7 and it explains some of the differences 
from SureTrak, P3, Microsoft Project and Asta Powerproject to assist 
people converting form other products. 
The book is designed to teach planners and schedulers in any industry 
how to setup and use the software in a project environment. It explains in 
plain English and in a logical sequence, the steps required to create and 
maintain an unresourced and resourced schedule. It tackles some of the 
more complex aspects of the software that the user manual does not 
address. It highlights the sources of information and the methods that 
should be employed to produce a realistic and useful project schedule.  
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BACKGROUND ON 
BOOK Continued 

The book provides advice on how on how the many software options may 
be applied to projects environments and it aims to teach readers how to 
plan and control projects created within the software package and stays 
focused on explaining how to use Primavera to schedule projects by:  

 Concentrating on the core functions required to set up an 
enterprise environment and how to plan and control projects. 

 Providing command lists at the start of each chapter as a quick 
reference.  

 Providing a comprehensive table of contents and index of all 
topics.  

The book is intended to be used: 
 As a self teach book, or 
 A user guide, or  
 A training manual for a three day training course 

This book is written by an experienced scheduler, who has used the 
software at the sharp end of projects and is not a techo. It draws on the 
author's practical experience in using the software in a wide variety of 
industries. It presents workable solutions to real day to day planning and 
scheduling problems and contains practical advice on how to set up the 
software and import data 

ABOUT THE AUTHOR Paul Harris holds an Honours Degree in Civil Engineering obtained in the 
UK and is a Certified Cost Engineer through AACEI International, a 
PRINCE2 Registered Practitioner, an Approved PRINCE2 Trainer and a 
“Managing Successful Programmes” Registered Practitioner. He has 
worked in the project controls industry for a number of years and has 
assisted many companies in a range of industries to set up and run project 
controls systems. His Melbourne, Australia based company, Eastwood 
Harris Pty Ltd, offers project controls consulting and training services world 
wide with a strong focus on Microsoft Project and Primavera software. 

AUTHOR’S COMMENT As a project controls consultant I have used a number of planning and 
scheduling software packages for the management of a range of project 
types and sizes. The first books I published were user guides/training 
manuals for Primavera SureTrak®, P3 and® Microsoft Project users. These 
were well received by professional project managers and schedulers, so I 
decided to turn my attention to developing books that demonstrated how 
the software is used with project management methodologies such as 
PRINCE2 and the PMBOK® Guide. This book follows the same layout as 
my other books and I trust this book will assist you in understanding how to 
use Primavera P6 to plan and control your projects. 
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BOOK REVIEWS 
A. Larry Aaron CCE 
President, T&M Concepts 
Las Vegas, NV  www.tandmconcepts.com  
The latest software for planning & scheduling professionals is Primavera® P6TM and the latest 
available training manual for P6 is “Project Planning & Control Using Primavera® P6 TM” by Paul 
Eastwood Harris.  
P6 is not easy to use due to its deep and complex capabilities and feature set, it requires training and 
this book is the best product to use. It is written by an experienced scheduler and P6 user, not an IT 
person, and it is written for the P6 student who understands how to manage projects but needs to 
learn how to use the software.  
This manual is a new compendium of tools, techniques, tips, and traps to using Primavera’s latest 
software package. Harris has continued his tradition of writing clear and user-friendly books to help 
the planner/scheduler learn and use scheduling software effectively and efficiently. Using his 
successful format from his previously published manuals for Microsoft Project, P3, SureTrak, and 
Primavera Contractor, Harris covers the bulk of P6’s feature set by flattening and shortening the steep 
learning curve of this complex software package. 
I have used Harris’ books in my company’s training classes for years because of his clear writing 
style, the depth of feature coverage, and the ability to use the book as a reference book in day-to-day 
use. “Planning & Control Using Primavera® 6.0” guides the student/user through a logical sequence 
of understanding the principles of project management, the steps required to set-up a project, and 
those required to update and maintain a project. Due to the complexity and feature set of P6, Harris’ 
book is designed to be used in a 3-day training class.  
Harris is thorough in that he covers the basics of the software and its advanced functions such as 
User and Administration Preferences and Advanced Scheduling Options, the 3 types of calendars 
(unlike P3’s 2 types), Roles and Resources and multiple ways of organizing the project (WBS, OBS, 
Contract, Phase, etc.). Harris also does a particularly good job in explaining the differences between 3 
ways of stating percent complete: Physical Percent Complete, Duration Percent Complete, and Units 
Percent Complete and the 4 Activity Types.  
He has also introduces some new topics not covered in his pervious Version 5.0 book , including 
“Resource Optimization” which includes “Resource Leveling”, “Multiple Project Scheduling”, “User 
Definable Fields”, “Global Change” and more information on “Managing the Enterprise Environment”. 
Since scheduling requirements vary from project to project and company to company, Harris explains 
how to build and maintain schedules both with and without resources (manpower, equipment, money, 
materials). If you are embarking on migrating to Primavera’s complex and IT intensive scheduling 
system, I urge you to consider using Paul Harris treatise on “Project Planning & Control Using 
Primavera® P6 TM” Paul Harris knows P6 and knows how to explain how to use it effectively and 
efficiently. 
 
Mark Roberts 
Union Switch & Signal Pty Ltd 
Assistant Project Planner 
I've recently started with Ansaldo Signal - Union Switch & Signal as an assistant planner.  I have 
previous experience using MS Project (98 & 2000), and have never seen Primavera before.  Andrew 
Dick suggested I work through your user guide to get a feel for the software.  Firstly I would like to 
comment on how well the book was written.  Clear, concise instructions & explanations made it 
extremely easy to follow.  Highlighting the differences & similarities with other planning software 
helped me relate it to my knowledge of Project.  I also found it handy that the book listed all the ways 
of executing certain functions, not just one.  After completing the book, I am quite confident with all the 
major functions. Obviously with a program as powerful as Primavera there is still a huge amount to 
learn, & I feel the user guide will be a good reference book whilst I become more proficient with the 
software, & more involved in the planning, reporting etc here at Union Switch & Signal. 
 


